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Transforming public 
procurement: 
maximising the opportunity 
presented by the act
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a

‘Existence 
precedes 
essence’
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'Public procurement is the biggest 
game in town, and it's rigged in 
favour of the big boys.'

'We need to reform public 
procurement so that it's fair, 
transparent, and open to all 
businesses, regardless of their size.'

'I don’t want to be in a position 
where I have to go out and buy a 
new fleet of buses every five years 
because some private company has 
run them into the ground.'

'Fair shares'
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Narrowing our purpose
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Playing on a wider stage – working in complex systems
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Thinking downstream
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Transforming procurement functions
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The commissioning mindset – three types of thinking

Outcomes

doing the right thing 

Commissioning

getting our 
approach right

Procurement

doing it right

Contract management 
and learning

Commissioning

getting our approach right

Procurement

doing it right



© Public Service Transformation Academy 07931317230 www.publicservicetransformation.org slide 11
Please tweet using #commissioningacademy and #psta, and follow us @ServiceReform

How commissioning has progressed – is there something to learn here?

CCT / outsourcing 
/ Best Value 
‘ o  issionin ’ as  
competition or 
comparison

Commissioning 1.0 
looking out across 
markets  to get the 
best service /  
payment by results

Commissioning 2.0
real outcomes 
thinking – taking 
responsibility for 
results

Commissioning 3.0
building on assets 
– achieving better 
together

#systemschange
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More systems 
and outcomes 
focused

More enabling 
and 
foundational

Eight aspects of commissioning

User and 
outcome-centred

Capacity, 
capability, 
and confidence

Relationships 
and organisation 
across the system

Whole system 
design

Models 
and tactics

Commissioning 
process

Managing the policy 
and compliance 
landscape

Information, 
insight, and 
innovation



© Public Service Transformation Academy 07931317230 www.publicservicetransformation.org slide 14
Please tweet using #commissioningacademy and #psta, and follow us @ServiceReform

New rules, new practices, new competencies
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The Public Service Transformation Academy

• The Cabinet Office Commissioning 
Academy

• The Leading Transformation 
‘ ini-MB ’ p o  a  e

• Virtual Academies

• Place-based and regional 
Commissioning and 
Transformation Academies

• The Service Transformation 
Programme 

• Introduction to commissioning

• Contract management

• Radical Procurement Academy

A modern form of learning

• Learning by doing, adult, peer

• Tailored every time

• Honest conversations, people 
who can tell the war stories

• Cross-sector – public service

Our aim:

• ‘do o  se  es o t o  wo k’:
create the capability and 
capacity to not need us any 
more

• develop organisations and 
sectors – not just individuals 
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We welcome follow-up and conversation!

Benjamin P. Taylor

Chief Executive, Public Service Transformation Academy

&

Managing Partner, RedQuadrant

+44 (0)7931317230

benjamin.taylor@publicservicetransformation.org

www.publicservicetransformation.org 

Commissioning Academy

http://publicservicetransformation.org/commissioning-academy/apply 

mailto:benjamin.taylor@publicservicetransformation.org
http://www.publicservicetransformation.org/
http://publicservicetransformation.org/commissioning-academy/apply
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