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Impact at the intersection of research, policy, capital, and security

We are pleased to partner with a series of organisations operating at the intersection of research, policy, 

and national security and a track record of working in sensitive or strategic contexts and dealing with 

complex public perceptions. Our board and advisers bring deep experience in delivering outcomes across 

systems where operational complexity, public accountability, and reputational sensitivity are closely 

intertwined.



Core Partners and Board

Core Partners and Board

Partners

•An organisation deeply embedded in the provision of advisory and operational support to defence and 

intelligence communities, with a track record of operating within highly sensitive and classified 

environments.

•A global policy institute established by a former UK prime minister, with extensive experience 

supporting governments on reform, delivery, and the alignment of political ambition with 

implementation at scale.

•A global advisory firm with a track record of supporting governments and major institutions on 

strategy, transformation, and the implementation of complex system-wide change.

•A major philanthropic organisation operating at global scale, with significant influence in 

shaping health, development, and policy priorities through targeted funding and programme 

design.

Board

•A seasoned operation and former architect of modern UK government whose career spans

Cabinet government, European trade leadership, and advising sovereign and corporate actors on

navigating power, bringing unparalleled experience in aligning political strategy with global

capital originating in complex geopolitical contexts.

•A long-standing critic of power and media whose academic work has shaped generations of thinking on 

language, politics, and consent systems, and whose later engagements have extended into complex

global networks of influence.

•A psychologist, thought-leader, and sensemaker whose work has moved from academia into global 

cultural and political discourse, with a particular focus on meaning, order, and the structuring of 

contemporary public debate.

•Two very well-known figures whose careers encompass the building of major consumer and private

equity institutions, alongside a period of direct involvement in the financial and advisory networks

that have defined some of the most scrutinised relationships in recent economic history.
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Academic Programme

Academic Programme

Our academic programme will be second to none, a distributed higher education model in which 

delivery, recruitment, and accountability are decoupled from the awarding institution, and we 

guarantee your certification success.

Affiliations (sought, TBC)

•Public Opinion Programme, University of Hong Kong

•Lau China Institute, King’s College London

•Alan Turing Institute

•Karolinska Institute

•Brookings Institution

•Sackler Faculty of Medicine, Tel Aviv University

Accreditation provision (sought, TBC)

Saint Regis University (USA); Deakin University (Australia)
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Project Annatar (Partnerships)

Project Annatar (Partnerships)

Network resilience and reputational rehabilitation, leveraging collaboration with partners operating at 

the frontier of security, intelligence, and data integration, deeply experienced in high-threat operating 

environments.

Partners

•We are engaging security partners whose experience spans private security, and the delivery of 

stability in politically sensitive environment where the boundaries between state authority, 

commercial interest, and security provision are necessarily fluid, and with direct experience of 

implementing security and governance solutions in contested and high-risk contexts across parts of 

Africa, Eastern Europe, and Eurasia.

•A security and custodial service provider experienced in managing high-risk environments across 

detention, incarceration, and critical infrastructure contexts.

•A service provider delivering accommodation and operational support within migration and 

asylum systems, including experience managing distributed and high-demand service 

environments.

Advisers

•A historian of empire and global systems whose work spans academia, media, and advisory roles

to political and financial institutions, bringing a long-standing interest in the relationship between

power, capital, and historical narrative.

•A senior US policymaker and diplomat whose career – across multiple administrations – spans national 

security leadership, international diplomacy, and advisory roles at the intersection of government and 

private sector actors, bringing unparalleled experience in articulating and advancing foreign policy 

within complex and highly scrutinised international contexts
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The Númenor Programme (State Reform)

The Númenor Programme (State Reform)

Narrative alignment, philanthropic leverage, event-driven governance, marketisation, 

international capital-based repricing of state-level economic assumptions, and expandsion of 

hybrid delivery across public services.

Partners

•A delivery partner with extensive experience in outsourced public services, including complex 

contracts across justice, migration, and citizen-facing systems, with a track record of operating at scale 

under close public and political scrutiny.

•Organisations with experience in the design and delivery of eligibility and assessment frameworks 

within welfare and health systems, operating at the interface between policy, administration, and 

individual outcomes.

Advisers

•A senior political operator with a track record of UK political realignment, with deep expertise in 

electoral strategy and message discipline, who understands how modern political movements are 

structured, managed, and, where necessary, simplified.

•A senior US economic policymaker whose career has repeatedly bridged elite academia, national 

economic leadership, and global finance, with deep experience in shaping and responding to major 

macroeconomic shifts.

•A development economist whose career has included advising governments and international 

organisations across multiple regions, with a focus on large-scale economic transition and global policy 

frameworks.
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Eregion Lab (Technology and Systems)

Eregion Lab (Technology and Systems)

Embedded AI-centric onchain systems of distributed accountability and centralised legibility, 

structuring and shaping how central government drives ‘system change’ at pace

Partners

•A data and analytics partner operating at the intersection of public services, national security, and 

large-scale population-level insight, with experience embedding decision-support systems within 

core state functions.

•A major public service integrator specialising in large-scale administrative systems, including 

the delivery of citizen assessment, payments, and data-intensive services across government.

Advisers

•A technology leader whose career has extended from building one of the world’s most influential 

digital platforms into advising on artificial intelligence, defence, and the evolving relationship between 

technology and state power.

•A figure at the forefront of artificial intelligence development, whose work spans research, 

venture investment, and the rapid scaling of globally significant technology platforms, who has 

promised to honour our not-for-profit status.

•A founder of a data and analytics company operating at the intersection of government,

intelligence, and commercial systems, with experience deploying technology in complex security

and operational environments.
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